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FACTS & FIGURES

REFERENCE PROJECTS

COUNTRIES

National and global
Business Solutions

by implementation

experts with

management experience
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TAILORED SOLUTIONS SOLUTIONS

FOR ALL INDUSTRIES — DELIVERED IN
FROM SMEs TO LESS THAN 4
PRIVATE EQUITY days

Uniform standards worldwide for
requests and proposal processing—
without profit-center structures.
Clients always receive the most
suitable partner for their
challenges. Over 36% of
assignments are cross-border.

As the international market leader in modern interim management, with over 31 offices
worldwide, we provide flexible and tailored solutions—no matter where you are located

Problem-solver for challenges faced by national and international clients

Together with our clients, we identify challenges in their businesses and propose
initial solutions (as Trusted Advisors)

Clients receive tailored solutions/industry experts identified from our qualified community
within just a few days

Interim projects are implemented with a structured approach: analysis, action planning,
implementation, and steering

All projects are intensively supported by our partners, who have extensive industry and
management experience, ensuring successful execution

Fast and risk-free placement of permanent employees from our own community of

qualified, reference-checked experts — nationally and internationally. Success-based
compensation

= 3 Y/

INTENSIVE PROJECT WITH OVER 750 MANDATES GUARANTEED LONG-
SUPPORT FROM IN SWITZERLAND, WE TERM AND POSITIVE
BRIEFING TO FINAL SPECIALIZE IN DELIVERING IMPACT ON YOUR
SUCCESS EVALUATION PRECISE SOLUTIONS BUSINESS
Over 12,000 successful projects Over 98% of our EIM mandates
globally. Comprehensive expertise and achieve their goals on time, with
industry knowledge of EIM partners quality, and within budget.

across all industries and consultancy
segments. More than 400 years of
management experience of EIM
partners.

As a result, 42% of our mandates
are extended to cover additional
topics.



EIM SWITZERLAND PARTNER

EIM DELIVERS BUSINESS BREAKTHROUGH DIFFERENTLY.

We connect experienced senior interim executives from our exclusive community of qualified
specialists and leaders.

We consistently strive to provide fast solutions, transformations, and exceptional results for clients
worldwide.

Esther Kuhn Manuela K. Arnold Susanne Bittig Thorsten Matusche
e.kuhn@eim.com m.arnold@eim.com s.baettig@eim.com t.matusche@eim.com
+4179 6788018 +41794043385 +4178 84400 07 +417753469 43

Expertise That Delivers Impact

Behind the scenes, our dedicated international team ensures smooth operations and efficient collaboration.

From demand generation and onboarding to financial management—our internal experts support the entire process to ensure our
interim solutions meet the highest standards.

Patrizia Limmler Rohan Ramesh Vaswani Barbara Breig
p.laemmler@eim.com r.vaswani@eim.com b.breig@eim.com
+41 4172704 70 +49 15171009605 +4176 8448242

EIM Switzerland AG | Weststrasse 1 | CH-6340 Baar | +41 (0)41 727 0470 | E-Mail:
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